CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT PHU KHANH Doc lap — Tw do — Hanh phic
S6: 10-20/NQ-DSPK Khdnh Hoa, ngay 16 thdng 10 ndm 2020
NGHI QUYET

Thong qua céac ni dung tai phién hop ngay 15/10/2020

HQI PONG QUAN TRI
CONG TY CO PHAN PUONG SAT PHU KHANH

Can clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can clr Diéu 1é T chirc va hoat dong cia Cong ty cb phin Puong sit Phu
Khanh;

Ngay 15 thang 10 nam 2020, Hoi dong quan trj Cong ty ¢ phan Puong sét Phu
Khanh (sau day viet tat 1a Cong ty) da hop vdi thanh phan gom c6:

- Thanh vién Hi dong quan tri:

1. Ong: Bui Vian Quang - Chu tich HPQT - Chu toa cudc hop
2. Ong: Pham Nguyén Chién - Uy vién HDQT
3. Ong: Pang Trung Thiét - Uy vién HDQT

- Thanh vién m&i tham du:
1. Ong: Nguyén Diing Hung - Trudng Ban kiém soét

2. Ong: Nguyén Birc Hoi - Phé Giam dbc Cong ty

3. Ba: Nguyén Thi Lan Anh - Ké toan truong, TP.TCKT
4. Ong: Bui Van Nam - TP.TCHC

5. Ong: Pang Coéng Son - Thu ky HDQT

Dé thaio lugn va thong qua cdc vin dé:
- L.Giai quyét Pon xin théi viéc cia dng Nguyén Nhu Binh — Chuyén vién tu
van viéc diéu hanh SXKD cua Cong ty;
2. Béo cao két qua hoat dong SXKD va cac cong tac khac ctia Cong ty trong
Quy II, IIT va 09 thang/2020; Ké hoach, nhiém vu Quy 1V/2020;
3. Giai phép thu hdi cac khoan ng quéa han va xir ly cac khoan ng khong thé thu
hoi;
4. Phuong 4n thanh 1y tai san khu nha C tai tru s& Cong ty (sb 02 Yersin, Xuong
Huén, Nha Trang, Khanh Hoa);
5. Ra so4t stra d6i, bd sung cac Quy ché ndi bd khong con phit hop véi quy dinh
cua phap luat va tinh hinh hoat dong hién nay cta Cong ty;
6. Bao céo tinh hinh thyc hién viéc khai thac tai san trén dat tai cac dia chi: sb
02 Pinh Tién Hoang, Nha Trang, Khanh Hoa; s6 87 Lé Trung Kién, Tuy Hoa, Phu
Yén va 02 Yersin, Nha Trang, Khanh Hoa;
7. Panh gia két qua hoat dong cia HDQT trong Quy II, III va 09 thang/2020;
Ké hoach, phuong huéng hoat dong trong Quy 1V/2020;



8. T& trinh sb 521/TTr-DSPK ngay 13/10/2020 cta Giam déc Cong ty, vé viée
phé duyét ké hoach sir dung, tuyén dung lao dong b6 sung nam 2020;
Hoi ddng quan tri Cong ty thong nhat (3/3 thanh vién),

QUYET NGHI:

1. Nhit tri thong qua céc van dé nhw sau:

1.1. Giai quyét cho thoi viéc dbi v6i ong Nguyén Nhu Binh — Chuyén vién tu
van viéc diéu hanh SXKD ctia Cong ty.

1.2. Bao céo két qua hoat dong SXKD va cdc cong tac khac cua Cong ty trong
Quy II, III va 09 thang/2020; K& hoach, nhiém vu Quy IV/2020.

1.3. Giao nhiém vu cho Giam dbc Cong ty:

1.3.1. Xy dumg, t6 chirc thuc hién céc giai phap thu hoi ng qué han va xir ly d6i
v&i céc khoan ng khong thé thu hoi;

1.3.2. Xay dyung phuong 4n xir Iy d6i véi tai san diy nha C tai tru s& Cong ty
(s6 02 Yersin, Nha Trang, Khanh Hoa);

1.4. Stra d8i, bd sung va xay dung méi cac Quy ché ndi bd Cong ty nhur sau:

1.4.1. Quy ché tra luong cho Ngudi lao dong;

1.4.2. Quy ché tra luong cho Ngudi quan ly;

1.4.3. Quy ché hoat dong Ban Gidm dbe, cac phong va don vi;

1.4.4. Quy ché nghiém thu san phim:;

1.4.5. Quy ché quan ly tai chinh n6i bd;

1.4.6. Quy ché khoan sira chita dudng xAu;

1.4.7. Quy ché dau tu.

1.5. Bao cao tinh hinh thyc hién viéc khai thac tai san trén d4t tai dia chi: sb 87
Lé Trung Kién,,TP Tuy Hoa, tinh Pht Yén; s6 02 Dinh Tién Hoang, Nha Trang,
Khanh Hoa va so 02 Yersin, Nha Trang, Khanh Hoa.

~ 1.6. banh gia két qua hoat dong ctia HPQT trong Quy II, III va 09 thang/2020;
K¢ hoach, phuong huéng hoat dong Quy 1V/2020. Theo do:

1.6.1. Két qua SXKD Quy II, IIT va 09 thang/2020 (Cdc chi tiéu chiu yéu dat
dwoc - Phu luc 01 kem theo).

1.6.2. Ké hoach SXKD Quy IV/2020 (dw kién cdc chi tiéu chii yéu):
DVT: 1.000.000 d

]
Stt Chi tiéu Ké hoach nim 2020 | K& hoach Quy IV/2020
1 | Doanh thu 197.493,000 62.505,363
2 | Chi phi 191.867,400 61.161,591
3 | Loi nhuan 5.625,600 1.343,773




1.6.3. Dinh hudéng hoat ddng cong tac, nhiém vu Quy 1V/2020 nhu sau:
- Trién khai, t6 chuc thuc hién hoan thanh ké hoach SXKD Quy IV/2020, dat
duoc cac chi tidu chi yéu vé doanh thu, ch1 phi, l¢i nhuan dé ra nhu trén;

- Tang cudng cong tac kiém tra ciu ducmg, kiém tra lyc luorng lam cong tac
ATCT; Tép trung chi dao sira chita dudng xau, giit 6n dinh trang thai cau dudng; Thuc
hién hiéu qua cac g1a1 phép KHCN dam bao ATGTDS;

- Tiép tuc t6 churc thuc hién cac giai phap nhdm chén chinh ky luat, ky cuong
trong cong tac dam bao ATGTDS; Khong dé xay ra tai nan chay tau, tai nan lao dong;
Han ché thap nhét céc su c¢6 vé ATGTDS c6 tinh chit nghiém trong do nguyén nhan
chu quan;

- Tiép tuc xem xét, sép xép td chuc, bd méy cho phu hop véi yéu cdu SXKD
cua Cong ty.

1.7. Ké hoach sir dung, tuyén dung lao ddng bd sung nam 2020 nhu sau:

1.7.1. Sur dung géc chin dudng ngang: 12 ngudi (duwong ngang Km 1209+050
doi hinh lén ban 4-4);

1.7.2. Cén tuyén dung: 30 nguoi (trong do: 12 nguoi thay thé gac chin; 18
nguoi bo sung nghi viéc vweot du kién dau nam).

2. Piéu khoan thi hanh:
2.1. Nghi quyét nay c6 hiéu luc ké tir ngay ky.
2.2. Cac thanh vién Hoi dong quan tri, Ban Giam dbc, Ké toan truong, Trudng
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KET QUA SXKD QUY II, III VA 09 THANG PAU NAM 2020

DVT: 1.000 .000 dong

Ty 1¢ (%) thue hién
. K& hoach Quy 11/2020 Quy I11/2020 09 thang dau nim 2020 | 09 thing d4u nam
Stt | Chi tiéu nim 2020 ' —
Kéhoach | Thuchién | Kéhoach | Thuchién | Kéhoach | Thuchién |Cungky | KH nim
1 |Doanh thu 197.493,000| 46.451,865| 46.451,865| 47.115,553| 47.115,553| 134.987,637| 134.987,637| 105 68
2 |Chi phi 191.867,400| 45.009,846| 45.009,846| 42.667,282| 42.667,282| 130.705,809| 130.705,809| 104 68
3 |Lgi nhugn 5.625,600] 1.442,019] 1.442,019] 1.474,905| 1.474905| 4.281,827| 4.281,827| 152 76




